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The U
.S

. has one of the

W
O

R
S

T
 R

AT
E

S
of m

aternal death in the 
developed w

orld. A
frican 

A
m

erican w
om

en are 
significantly m

ore likely to die. 

w
om

en are treated for depression 
som

e tim
e betw

een the year 
before or after pregnancy. O

ver 
half of the cases of postpartum

 
depression go undiagnosed.. 

1 IN
 7

m
ore likely to give birth 
prem

aturely. Their 
children

can
face a 130 percent 

higher infant death rate.

50%
 

W
om

en of color are up to

in the U
.S

. and globally.
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ature birth and its 
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plications are the largest 
contributors to
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com
m

unities to build a brighter 
future for us all

fam
ilies w

ith tools to have healthier 
pregnancies

research to find solutions

for policies that w
ill protect them
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ents to the
healthcare they receive
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Results Statem
ent

All people are healthy before during and after 
pregnancy and if they give birth, they have healthy 
outcom

es.

W
hat w

e 
w

ill m
easure

%
 of live births 

born preterm
 

(before 37 w
eeks)

Preterm
 birth 

disparity ratio for 
U

nited States

M
aternal 

m
ortality rate

Chronic 
hypertension in 
w

om
en aged 

15-44
O

verarching Strategies

Dism
antle racism

 
and address 

unequal treatm
ent

Increase access to 
high quality, 
healthcare

Prom
ote 

environm
ental 

justice

Disrupt lifelong 
econom

ic 
insecurity

Build safe &
 

connected 
com

m
unities

Severe 
m

aternal 
m

orbidity

Chronic 
diabetes in 
w

om
en aged 

15-44
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Increase access to high quality, high-value, risk appropriate, integrated health care.
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•
Invest in and build safe, supportive, connected neighborhoods.

•
O

U
R

 C
O

LLEC
TIV

E AC
TIO

N
: C

hildhood obesity prevention C
ATC

H
 P

rogram
•

O
U

R
 C

O
LLE

C
TIV

E
 AC

TIO
N

: N
FL P

LAY 360



IM
PLICIT

February 2021



Interconception Care W
orkflow

 for W
ell 

Child Visits (Birth -2 years)

M
other com

pletes 
Q

uestionnaires w
hile 

w
aiting for W

CV

FRO
N

T DESK:
Gives W

CV M
other 

Q
uestionnaire to m

other 
(&

 N
ew

 M
other

Q
uestionnaire

at first visit 
only)

Clinician: 
addresses 

m
aternal risks

N
ursing:  

-Review
s W

CV          
M

other Q
uestionnaire

-Places intervention 
m

aterials in room
 

Advice
Clinician: 

com
pletes Fam

ily 
Assessm

ent section 
of W

CV tem
plate

-N
ew

 M
other 

Q
uestionnaire to M

T 
-W

CV M
other 

Q
uestionnaire discarded

Referral
or Appt

Rx
Crisis 
Team

N
ursing:

Asks m
other 2-item

 
depression questions 
&

 record score in eCW
 

ї
give PHQ

-9 if  
positive

•
Folic acid, M

VI
•

Sm
oking

•
Fam

ily planning
•

Depression



ICC Im
plem

entation
•

Key takeaw
ays

•
O

btain &
 utilize a team

■
Cannot solely rely on the physician

•
Get leadership and staff buy-in 

ͻ
Funding helpful, but not necessary

ͻ
Can be done at pediatric sites

ͻ
Building screening tools in the EM

R is a challenging 
process 
■

O
pportunities for collaboration



M
ission:The IM

PLICIT N
etw

ork is a fam
ily m

edicine m
aternal child health learning 

collaborative focused on im
proving birth outcom

es and prom
oting the health of w

om
en, 

infants, and fam
ilies through innovative m

odels of care, quality im
provem

ent and 
professional developm

ent for current and future physicians.

Vision: To help create a future w
here m

others are fully supported to have healthy babies

Values: The w
ork of the IM

PLICIT N
etw

ork is rooted in the follow
ing core values:

Ɣ
Com

m
itm

ent: Im
proving m

aternal health one w
om

an and a tim
e

Ɣ
Innovation: Developing m

ethods to im
prove the health of w

om
en, children and 

fam
ilies

Ɣ
Education:Training future physicians and health care providers to im

pact the 
m

aternal health in their com
m

unities
Ɣ

Collaboration:Fostering an environm
ent w

here all specialties can                            
w

ork tow
ards birth equity and health equality for all

IM
PLICIT N

etw
ork M

ission, Vision, Values
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PLICIT N

ETW
O

RK SITES
•

30 sites total across 8 
states

•
27 sites im

plem
ented ICC 

as Standard of Care

•
22 sites share ICC data 
w

ith the N
etw

ork via 
REDCap



W
hite lettering on a 

color block is especially 
effective for catching 

attention
and for retention.

2019 -PRESEN
T

Fall 2019
Spring 2020

Fall 2020

18,411 m
om

/baby dyad
21,409 m

om
/baby dyad

29,834 m
om

/baby dyad

61,111 W
CV

74,621 W
CV

108,107 W
CV

46,434 W
CV w

ith ICC
55,785 W

CV w
ith ICC

78,274 W
CV w

ith ICC



Site
ICC W

CV
Risk 

Screen
Risk

Risk%
Inter. 

Screen
Inter.

Inter.%
Inter. 

M
issing

Sm
oking

U
R

2,638
2,297

292
12.7

283
194

68.6
9

N
etw

ork 
40,830

27,942
4,116

14.7
3,823

3,071
80.3

293

Depression
U

R
2,638

2,167
245

11.3
117

104
88.9

128

N
etw

ork 
40,830

28,725
2,214

7.7
922

867
94.0

1,292

Fam
ily Planning

U
R

2,638
2,218

593
26.7

579
288

49.7
14

N
etw

ork 
40,830

27,464
8,026

29.2
6,742

5,148
76.4

1,284

M
ultivitam

in
w

/ Folic Acid 
U

R
2,638

2,250
1,251

55.6
1,221

517
42.3

30

N
etw

ork 
40,830

27,543
12,372

44.9
11,066

6,922
62.6

1,306

Risk Factor Screening Rate

Cum
ulative ICC Phase 2 data: report run on 9/6/18



•
Hoping to see w

hat sites are having success and 
then sharing that w

ith other sites
•

O
verall in netw

ork have seen the follow
ing

•
20%

 decrease in sm
oking over the 

intervention
•

43%
 in contraception, larger effect early on

•
35%

 on M
VI use

N
ew

 w
ork on behavior change data
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etw
ork Current Projects

•
IM

PLICIT ICC

•
IM

PLICIT 4
thTrim

ester (N
ew

)

•
IM

PLICIT Health Disparities Initiatives 
(N

ew
)
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͞Beƚa TeƐƚing͟ Eǆam
ple ηϮ͗ W

oƌkfloǁ
 

(Shadyside FHC)

3
rdTrim

ester
Discharge

Birth
2 w

eeks 
postpartum

7-8 w
eeks 

postpartum
RN

 
Rem

inders

Schedule for 2-w
eek PP 

visit at prenatal appt
Rem

ind/schedule 2-w
eek m

om
-

baby appt before discharge
2 w

eek PP + W
CC

8 w
eek PP + W

CC
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O
FD

IM
E
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PREGN
AN

CY
•

Before or betw
een 

pregnancies
•

Nutrition, w
eight &

 
fitness

•
Prenatal care

•
Is it safe?

•
Labor &

 birth
•

Postpartum
 care

21

BABY
Caring for your baby
Feeding your baby

CO
M

PLICATIO
N

S &
 LO

SS
Pregnancy com

plications
Preterm

 labor &
 prem

ature 
birth
The new

born intensive care 
unit (NICU)
Birth defects &

 other health 
conditions
Loss &

 grief

TO
O

LS &
 RESO

U
RCES

Frequently asked health 
questions
Calculating your due date
O

vulation calendar
O

vulation calculator
O

rder bereavem
ent 

m
aterials

New
s M

om
s Need Blog

Coronavirus (CO
VID

-19)
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