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‘ Learning Objectives

® To understand the “what” of blending and
braiding.

® To understand the “why” of blending and
braiding

® To have tools to undertake the “how” of
blending and braiding



What

do we mean by blending
and braiding?



. ECC Guide to Blending & Braiding

This guide is mﬁ;ended as a practrce_‘fhands on
resource for blendlng and braldlng




‘ Blend or Braid?

What's the difference?




Blending

Funds are combined into a smgle pool from which
they can be allocated to providers without
discerning their source and specific requirements.



Funds from various sources
are used to pay for a service
package, but tracking and
accountability for each pot of
money is maintained at the

administrative level.



‘ Programmatic vs. Fiscal Braiding

Programmatic Fiscal
braiding braiding
Program staff Fiscal staff braid
braiding their own funding to support
efforts. programmatic

activities.
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Why

take the time to
develop a blended
or braided model?



Eligible? Allowable?
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How

can we develop a
blended or braided
model?



Phase 1: Identify your vision and your partners

Phase 2: Define your program

Phase 3: Explore your financing options

Phase 4: Develop your coordinated financing plan

Phase 5: Implement, track, and improve




Phase 1: Identify your vision and your partners

Research on successful funding coordination suggests that you
must begin with a clear vision of what you are trying to finance.



Phase 2: Define your program

- - -y
Fls.cal | ~ 7 \
coordination 77 7 '
strategies are Y

only a means to
an end, and to be
successful, the
end needs to be
well defined.




Fn lready available:

In your program, in your agency

Funding possible: public and private



Blending & Braiding to Support Home

Visiting in New York

This guide is 1nteﬁded to prov1de th’?\-.ltty gritty
detail needed for EXplore your flnan(:lng options.




Community Based Child Abuse Prevention (CBCAP) Block
Grant

Social Services Block Grant (SSBG)

General Funds for Healthy Families New York

Article 6 General Public Health Work Program

Medicaid — Targeted Case Management, Fee-for-Service &
Managed Care, EPSDT
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Phase 4: Develop your coordinated financing plan




Phase 5: Implement, track, and improve
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